
City of Rapid City, South Dakota: Inspection Services 

 

A local contractor had been found to have been installing used and faulty materials on City pro-

jects. Initially the Contractor faced losing their license to do business in the City, which would 

have closed the business and resulted in a significant loss of jobs. In a compromise with the 

City Council and the Contractor, it was agreed that the Contractor would be required to have an 

Independent Inspector onsite during all phases of their potable water and sanitary sewers instal-

lations, for one year. Project Solutions was awarded the contract to provide these Inspections in 

a competitive bid. Using our established pool of qualified Inspectorôs we were able to provide 

services every day that there was a crew working, sometimes in multiple locations from dawn 

to dusk during 100% of the time our services were needed. By using multiple Inspectors we 

saved costs to the Contractor for overtime hours.  

 

Project Solutions Inspectors provided daily documentation and photos. They inspected bedding 

materials, the depth of the trenches and monitored that materials used were installed in accor-

dance with their specifications. Inspectors were responsible for overseeing testing of fire hy-

drants, pressure testing of pipes and bacterial testing after installation of pipes.   

 

In the beginning the Contractor and the company personnel were concerned that the Inspectors 

would be too strict, by narrowly interpreting the installation specifications. Upon the arrival of 

the Inspectorôs they were able to work with the Contractor and crew to ensure that the installa-

tion specifications were interpreted as intended and enforce that the products were new and 

properly  installed.  
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